Memo to the CPMT
May 31, 2019

CONTRACT ITEM C- 1 New Providers Recommended for Award of Agreements to Purchase
Services

ISSUE: CPMT approval of providers for open Agreements to Purchase Services with providers new to
the Fairfax-Falls Church System of Care and Children’s Services Act Program.

RECOMMENDATION: The CSA Management recommends the CPMT approve of this qualified
provider for open Agreements to Purchase Services beginning July 1, 2019:

Provider Name & Teiie oLservice Tevie of Liconses VA Medicaid
Location yp i yp Provider

Commonwealth of
Virginia Department

S . of Motor Vehicle,
HopSkipDrive Transportation Transportation No
Network Company
BACKGROUND:

Per Local CSA Policy, an open application period was help from February 1, 2019 through March 31,
2019 to all interested providers of services for eligible youth and families served by the Fairfax-Falls
Church CPMT. Applicants were reviewed by the CSA MT per the following policy:

Before entering into any agreements with a service provider, the CPMT has tasked the CSA
Management Team with screening potential providers and approving appropriate providers for the
necessary services. New providers, or new services with existing providers, will be considered during a
bi-annual “Open Application Period.”

Potential New Providers Applications are evaluated during a three-month period each calendar year.
During this “Open Application Period.” potential providers may submit the Fairfax-Falls Church CSA
System of Care Network Application to the CSA Contracts Team with all of the required supporting
documentation. Once all required documentation is received, the CSA Contract Analyst for the service
category will review the application, documentation, contact reference and engage staff from the CSA
Work Group or Single Agency Liaison for presentation of the application.

During the two-month application period, potential providers are contacted if additional documentation
is needed.
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If the provider meets the minimum requirements for the service category, the applications are
presented to the CSA Management Team for review and recommendation to the CPMT. Once
approved by the CSA Management Team, the applications are presented to the CPMT for approval as
an In-Network Provider.

Minimum Standards for Tier I System of Care Network Provider enrollment:

= Located in the State of Virginia
= Enrolled with the Department of Medical Assistance Services (DMAS) as a Medicaid

Provider**

= [Insured for appropriate limits, per the Office of Risk Management for Fairfax County.

= Licensed for the contracted services by the State of Virginia.

= Accept the SOC Practice Standards.

= Ability to provide services and treatment modalities asserted by the SOC Evidence Based
Practice Work Group to be accepted by the SOC and ability to provide verification of
certification in requested treatment modalities.

HopSkipDrive

HopSkipDrive is a provider of safe, flexible door-to-door transportation services of vulnerable
populations which include foster, homeless, court involved and SPED students. HopSkipDrive’s
approach, product, and technology provides the high-quality service that meets the needs of county
agencies, school districts, non-profits and parents.

Since their inception, they have transported children to more than 2,700 schools, districts and youth
organizations, and have directly partnered with more than 3000 schools, districts and youth
organizations. They've expanded their support of foster youth, McKinney-Vento and Special Education
students throughout California and Colorado. With plans to expand to Washington, Texas, and
Arizona.

In Fairfax County they plan to provide the follow transportation solutions:

+ Provide daily, weekly, and monthly drop off and pick up services to students, ensuring that
vehicles are available for daily attendance at appropriate destinations all year round.

» Provide all management, personnel, operations and reporting required of the contracted
services

» Provide all dispatch and ride management services through their app, website and customer
support operations.

* The transportation system includes some emergency demand response, individual rides created
as needed, pre-scheduled rides, and pooled rides

« Ensure that all CareDrivers are duly licensed and qualified to operate all equipment.
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As the first rideshare ever designed specifically for kids, they have given hundreds of thousands of
rides and know all the highest levels of protocols and safety procedures to keep children safe, while

providing the highest levels of assistance.

The HopSkipDrive technology enables organizations to schedule transportation solutions for youth
ages 6-18+, with ease via an app or online. Rides are conducted by caredrivers who have at minimum 5
years of caregiving experience and whom have passed rigorous screening (fingerprinting, background,
DMV checks) in fully insured inspected vehicles.

They were founded by three parents who understood that traditional transportation lacked many things,
including strict safety standards and quality of service that met the needs of busy parents and the
shifting schedules and routes of kids. Their mission is to remove mobility as a barrier to opportunity

for youth.

They have accumulated an unmatched depth of transportation experience in their field in a
very short time. They have 45 employees and more than 2,000 CareDrivers who are independent
contractors, and they are proud that the CareDriver turnover rate is lower than the industry standard.

Customer Experience & Account Management

HopSkipDrive is proud of its commitment to delivering a premium level of customer

experience to its school partners. They have both a Director of Account Management and

Account Coordinator who are dedicated to ensuring that Fairfax Children & Family

Services and its students receive the attentive support they need to deliver an excellent
transportation experience. The live operations team maintains continuous contact with each vehicle
while tracking the rides in real time and will notify the district of any incident that should occur.

Through their app, they provide a photo and contact information of the CareDriver for added
information and security. In addition, they provide a biography, the CareDriver’s license plate number,
and a photo of the CareDriver's vehicle. Their app-based directional model and internal procedure
provide highly efficient, point-to-point directions for each CareDriver. Their operations team monitors
every ride closely from headquarters. Fairfax public child serving department and public-school
employees and Caregivers can also track rides from the app.

HopSkipDrive maintains staffing levels to ensure effective project management, supervision
route coordination, reporting and work schedules. Their coordination team, includes senior
implementation coordinators and ride coordination team members.

HopSkipDrive maintains a robust reporting system directed by their Business Intelligence team and
can provide reports related to dates of service, mileage per route, pricing by route, pricing by
individual, trips by individual, and more. They maintain records securely and electronically.

Due to their specialized technology and robust tracking, they ensure accurate, detailed, and
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timely reporting. they can customize reports that Fairfax Children & Family Service’s needs.
For example, they can provide information to help you analyze placement information that
helps track educational outcomes, such as reduced absenteeism, increased school
engagement, and which populations are being most served.

The desired outcome for adding another transportation provider to the system of care is to decrease
local costs and better access IV-E funding for eligible youth and families while access safe. secure and
trauma informed services.

STAFF:
Barbara Martinez
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Memo to the CPMT
May 31, 2019

CONTRACT ITEM C-2 Contract Changes for FY2020
ISSUE: Current CSA Provider contract periods end on June 30, 2021, impacting all Group Home,

Home-Based, Private Day School, Residential Treatment and Treatment Foster Care Services. All
contracts have one (1) three-year renewal options remaining that can be executed for July 1, 2021.

Through the review of Serious Incident Reports by the CSA Management Team and clarification of
expectations of services with providers and case managers, contract language changes have been
proposed.

RECOMMENDATIONS:

The CSA Management Team recommends approval of the proposed language changes effective July 1,
2019. Most of the changes involve the expectations regarding Community Based Services and the
modifications are to Addendum C. The recommended changes are:

e Inthe APOS:
o change the timeframe for completion of criminal background checks per the Families

First Prevention Services Act (Public Law 115-123 ), federal legislation and its impact on the

Commonwealth.
o Change all references to the Department of Administration of Human Services to the

Department of Procurement and Material Management and all corresponding addresses as
appropriate.

e Addendum C, Home-Based Services:
o Change the name from “Home-Based Services™ to “Community Based Services™ to
better reflect the continuum of services under the Addendum.
o Change the report submission deadline from the 10™ business day of the month
following the month services were provided to the 1th day of the month following the

month services were provided.
o Modify the service definition for Respite services to provide more detail and clearer

expectations.

Attachment

STAFEF:
Barbara Martinez

CPMT Contract Item
FY2020 Contract Language Changes
I




FAIRFAX-FALLS CHURCH COMMUNITY POLICY AND MANAGEMENT TEAM
12011 GOVERNMENT CENTER PARKWAY, SUITE 500 FAIRFAX,
VA 22035

CSA PROVIDER INFORMATION

FY2020

PROVIDER:

Corporate (Legal) Name:

DBA (if applicable):
Address:

Phone: Website:

Profit Status: (circle one) For profit Non-profit Gov't Faith-based
CEO: CEO E-Mail:
Contract Contact: _ Contract E-mail:
Contract Phone: Contract Fax:
Admissions Contact: _Admissions E-mail:
Admissions Phone: Admissions Fax:
Payment Contact: Payment E-mail:
Payment Phone: Payment Fax:

PROVIDER SERVICES UNDER PURCHASE AGREEMENT (check all that apply):

[0 Group Home [0 Residential Facility:
[J Private Day School: [J Home-Based Services:
[0 Treatment Foster Care: [0 Other:

PROVIDER SERVICES THAT ARE MEDICAID ELIGIBLE:

[J Treatment Foster Care: [J Residential Facility:
[0 Home-Based Services: [0 Other:
[0 Group Home [J Level A [ Level B J Level C

Fairfax-Falls Church CPMT
Agreement to Purchase Services
July 1, 2019



FY 2020 Contract Language Changes

Section Specific Changes

Contract Section

Prior Language

New Lauguage

Summary

Agreement for
the Purchase of
Services

CRIMINAL BACKGROUND CHECKS: The provider
will be in compliance with its state’s laws, regulations
and licensure requirements relating to conducting
criminal checks of its employees and volunteers.
Employees and volunteers providing services to or
having direct contact with a client placed by Provider
must be checked through a child protective service
registry in the state the client is placed within thirty (30)
days of employment, so long as the aforementioned
employee check is not in conflict with the Provider’s
state’s laws.  If it is known that the employee or
volunteer has moved from another state and has worked
with children within one year prior to his or her
employment or volunteering, this state must also be
checked. If the Provider is notified that any of its
employees or volunteers is named in a child protective
service registry, then this information will be made
available by the Provider to the Buyer with thirty (30)
days of receipt of such notice.

15.

CRIMINAL BACKGROUND CHECKS: The provider
will be in compliance with its state’s laws, regulations
and licensure requirements relating to conducting
criminal checks of its employees and volunteers.
Employees and volunteers providing services to or
having direct contact with a client placed by Provider
must be checked through a child protective service
registry in the state the client is placed within-thirty-{30)
days-ef-employment-prior lo any client contact, so long
as the aforementioned employee check is not in conflict
with the Provider’s state’s laws. If it is known that the
employee or volunteer has moved from another state and
has worked with children within one year prior to his or
her employment or volunteering, this state must also be
checked. If the Provider is notified that any of its
employees or volunteers is named in a child protective
service registry, then this information will be made
available by the Provider to the Buyer with thirty (30)
days of receipt of such notice.

Change is do the Families First
Prevention Services Act (Public
Law 115-123), federal
legislation and its impact on the
Commonwealth.
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Agreement for 34. NOTICE: Any notice expressly provided for in this

the Purchase of | ** JOTICT ts‘:“l{b:‘?“fﬁfi;p"’:m lfe“"."ded i v ";" Agroement shall be in wiiting, shall be given
BreTmen, o o & QEVET AN, 0. manually, by mail, or by overnight delivery service.

Services i ; i ;
madl, o by O\femlght delivery VRS and hiall be deegned and shall be deemed sufficiently given when actually
: sufficiently given when actually received by the party to be ; .
tified. (FAX be iisad by ths Providat to g} " received by the party to be notified. (FAX may be used
MEs B X N g D TR AR by the Provider to give notice to the Buyer followed by

to the Buyer fol!owed by the mailing of the original to the the mailing of the original to the Buyer). The notice
Buyer). The notice shall be sent to the
shall be sent to the

address set forth below: address set-forth below: DAHS realignment, staff building
moves.
BUYER: Ff"[f;’:'; ;“é Chvioih EPMT BUYER: Fairfax-Falls Church CPMT

“o OPRfacts ¢/o DPMM Grants and Sponsored

Procurement Management Programs

12011 Govelf"mem Center 12000 Government Center Parkway,

Parkway, Suite 738 Sui
uite 427

Fairfax, VA 22035 Fairfax, VA 22035

Addendum A:
Special
Education and
Related
Services
No Changes at this time.
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